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Co-Sponsored by:  MA Department of Public Health and MA Medical Society

MA STAAR - The Science of Improvement:
Accelerating Your Capacity To Change

The STAAR Science of Improvement program will help organizations accelerate their efforts to reduce unnecessary readmissions and improve patient transitions by enhancing the quality improvement skills of front-line leaders.

Wednesday, November 2, 2011
Audience
· Five members from each STAAR team  - consider one from each setting, hospital, long-term care, home health, ASAP/Elder Care Services, physician office practice/PHO representative

Learning Objectives

· Apply techniques to accelerate your progress towards your organizations goals by using the Model for Improvement to develop, test, and sustain reliable improvements. 

· Identify methods to manage improvement teams effectively. 

· Identify and prioritize ideas for change
· Understand variation conceptually and statistically, for the analysis of data to drive your improvement. 

· Develop and interpret run charts and interpret control charts to support your improvement.  

Agenda

	Time
	Title

	7:00 AM-8:00 AM
	Registration, Networking, & Continental Breakfast 

	
	

	8:00 AM-9:55 AM 
	Welcome, Introductions, and Overview 

	
	The Theory of Profound Knowledge
 

	
	Introduction to Systems Thinking and the Model for Improvement (MFI)

	9:55 AM-10:10 AM


	Break 

	10:10 AM-12:00 PM

12:00 PM-12:45 PM
	The Model for Improvement (MFI) 
Lunch 

	
	

	
	

	
	

	12:45 PM-2:15 PM
	Generating Ideas for Change 

	
	

	2:15 PM-2:30 PM


	Break 

	
	

	2:30 PM-4:00 PM

4:00 PM-4:30 PM
	Strategies for Improvement

Daring Sharing and What’s Coming Up


Register at:    https://www.regonline.com/mastaarlearningsessionNov22011  
Nursing Continuing Education Credits: 

This program meets the requirements for 8.7 contact hours for Continuing Education in Nursing in Massachusetts pursuant to 244 CMR 5.00, the Board of Registration in Nursing Rules and Regulations.
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